Our Approach to Leadership
and Capacity Strengthening
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. Leadership Training Programs

e We offer comprehensive leadership training programs that cover essential

skills such as strategic planning, public speaking, advocacy, and conflict
resolution. These programs are tailored to address the specific needs and
challenges faced by LBTIQ women in Africa.

. Mentorship and Coaching

e Our mentorship and coaching programs connect emerging LBTIQ leaders

with experienced mentors who provide guidance, support, and
professional development. Mentorship helps build confidence and offers
valuable insights into effective leadership.

. Capacity Building Workshops

e We conduct capacity building workshops that focus on organizational

development, project management, and resource mobilization. These
workshops help LBTIQ women-led organizations enhance their operational
efficiency and impact.

. Advocacy and Policy Influence

e Training in advocacy and policy influence is a key component of our

programs. We equip LBTIQ women with the skills to effectively engage
with policymakers, advocate for their rights, and influence public policy to
create more inclusive and equitable societies.




5. Networking and Collaboration

e Building strong networks is crucial for leadership and capacity building.
We facilitate networking events, conferences, and collaborative projects
that bring together LBTIQ leaders from across Africa to share experiences,

strategies, and support.

6. Access to Resources and Opportunities

e We provide access to a wide range of resources, including funding
opportunities, educational materials, and professional development tools.
This support helps LBTIQ women and their organizations grow and thrive.



